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2004

GREENSPACES

PROGRAM

a partnership between

the U.S. Fish and Wildlife Service

and Metro Regional Parks and Greenspaces

Conservation and Restoration Grants

THIS PROGRAM PROVIDES FUNDING FOR PROJECTS THAT:

CONSERVE, RESTORE AND ENHANCE

FISH AND WILDLIFE AND THEIR HABITATS

IN THE PORTLAND/VANCOUVER AREA

Pre-applications due: February 19, 2004 by 5:00 pm

Final applications due: April 28, 2004 by 5:00 pm
Pre- and final applications must be physically received by the deadlines.
Hand deliver or mail one original and 8 double-sided copies to:

Attention: Jennifer Thompson

U.S. Fish and Wildlife Service

Oregon Fish and Wildlife Office

2600 SE 98th Avenue, Ste. 100

Portland, Oregon 97266

Questions?

e-mail: Jennifer_Thompson@fws.gov

Phone #: (503) 231-6179

Greenspaces Program web sites:

http://oregonfwo.fws.gov/greenspaces/gs-program.htm
http://www.metro-region.org/article.cfm?ArticleID=471

	CONSERVATION AND RESTORATION PROGRAM


Partnership between the U.S. Fish and Wildlife Service and Metro 

In the late 1980's, a visionary group representing citizens, non-profit organizations, local governments and Metro, formed to collaborate on a greenspaces protection strategy in the bi-State, four-county, Portland, Oregon /Vancouver, Washington metropolitan area.  As a result of their success, Congress and the President allocated Federal funding for the U.S. Fish and Wildlife Service (FWS) to support this effort through a formal partnership with Metro known as the Greenspaces Program (Program).  The Program promotes conservation through several integrated elements, including the Conservation and Restoration Grant Program, the Environmental Education Grant Program, and by providing technical assistance and support for natural resource-focused inventories, studies, planning, policy development, and outreach. 

Conservation and Restoration Grant Program 

Since 1991, the FWS and Metro have leveraged Program funding and supported the significant contributions of local partners by offering grants.  In 2004, funding awards of up to $30,000 are available under the Conservation and Restoration Grant Program for projects and programs designed to address high priority fish and wildlife conservation and restoration needs.  Program objectives are to: 

· Support urban-focused natural resource conservation, restoration and enhancement to benefit fish, wildlife and their habitats. 

· Build upon current information and knowledge about local fish and wildlife and their habitats.

· Promote collaborative partnerships and citizen involvement directed towards regional natural resource conservation and restoration priorities throughout the Portland/Vancouver metropolitan area. 

Project requirements 

· Projects must occur within Metro's natural area inventory boundaries in Multnomah, Clackamas and Washington Counties of Oregon, and/or in the urbanizing portions of Clark County, Washington.

· Habitat restoration and enhancement projects must occur on public lands or property otherwise protected for natural resource values in perpetuity; exceptions will be made for projects on private lands as needed to ensure project success or to protect natural resource values on public lands.

· Funding requests shall not exceed 30,000; however, applicants may submit more than one proposal. 

· Projects must be completed within three years. 

· A minimum 1:1 non-Federal financial and/or in-kind matching contribution is required. The match may include cash and/or the fair market value of donations, services, staff time, and volunteer labor hours used to directly support the project that accrue after funds are secured through an agreement. 

· Funding is generally provided on a reimbursable basis via electronic transfer; reimbursements may take up to 30 days.  Advances may be requested for special circumstances, and will be considered for approval by the FWS on a case-by-case basis. 

· Funded projects will be subject to FWS and Metro policies, reviews and audits.  Proposed activities and/or timelines may need to be modified to meet regulatory, policy and/or technical requirements. 

· The lead fiscal partner must enter into a Cooperative Agreement with the FWS. 

· Annual reports are required during the term of the Cooperative Agreement, and a final written report is due upon project completion and must be received prior to final reimbursement. 

· Specific details of contractual, billing, accounting, reporting, auditing and legal requirements will be available to applicants whose proposals are selected for funding, and to others upon request. 
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	CONSERVATION AND RESTORATION PROGRAM


Projects that will be funded must address at least one of the following:
· Habitat conservation, restoration and enhancement projects that have been identified in a watershed plan, stream assessment, other similar document or plan, or where the need for the project is otherwise demonstrated within a landscape context. 

· Projects that can serve as models or experimental trials for both proven and new innovative conservation, restoration and/or enhancement techniques designed to benefit fish and wildlife.

· Projects and programs that support regional conservation and restoration efforts by offering technical resources, materials and/or supplies needed by practitioners. 

· Projects and programs that build upon existing information and knowledge about local fish and wildlife and their habitats, restoration strategies, the impacts of various land-uses on fish and wildlife, and other urban natural resource topics pertinent to fish and wildlife conservation. 

· Park projects that can serve as models to showcase natural resource-focused park planning, management and maintenance that balances fish and wildlife habitat protection with public use.

· Projects and programs that address invasive non-native species issues by building awareness about associated problems, compiling and disseminating technical information about solutions, and/or supporting watershed-based or otherwise strategic eradication efforts. 

· Support for watershed councils and other groups to conduct watershed assessments, identify habitat restoration opportunities and priorities, and fill data gaps and resource needs. 

· Other types of projects specifically designed to benefit fish and wildlife and their habitats. 

Projects that will not be funded: 

· Projects designed to meet local, State and/or Federal regulatory or mitigation requirements. 

· Projects that result in direct profit or proprietary resources; all project products will be public domain.

· Projects that will not result in an on-the-ground benefit, tangible product, or significant outcome within the funding period that is likely to benefit fish and wildlife species and/or their habitats.

· Restoration on private or unprotected properties; exceptions may be made where applicants demonstrate the need for on-the-ground work on these lands to ensure the success of landscape-based projects or to protect natural resource values on nearby or adjacent protected lands. 

· Planning, development or construction of trails, interpretive signs, or park infrastructure; exceptions may be made where these are integrated components of a comprehensive park demonstration project.

· Established components of existing projects and programs. 

· Costs for existing staff, equipment, materials, supplies and overhead are not eligible for funding, but expenses directly related to the project may be counted towards the matching contribution. 

Who is Eligible to Apply? 

· Cities, counties, Soil and Water Conservation Districts, and other public agencies and organizations 

· Public and private high schools, colleges and universities 

· Non-profit organizations certified by the Internal Revenue Service as 501(c)3 charitable entities 

· Watershed councils recognized by the State of Oregon

· Other established organizations with missions that include conservation may inquire about eligibility.
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	CONSERVATION AND RESTORATION PROGRAM


Application and Selection Process: 

Applications will be reviewed and selected for funding by the FWS and Metro, with input from a 

technical committee.  Pre-applications are required for the purpose of providing an opportunity for applicants to obtain early feedback from reviewers that can be considered in developing final applications. Field visits will be conducted for proposals that include restoration, and for other selected projects.  Additional information may be requested for clarification or explanation.  Evaluations will be based on the final applications using the Program objectives, reviewers’ professional judgment, and following criteria: 

· Proposed conservation, restoration and/or enhancement activities address significant, high-priority needs and issues related to fish and wildlife and their habitats in the Portland/Vancouver metropolitan region.  (I 2 points)

· Activities are consistent with, or will add to, our knowledge about current natural resource information, restoration practices, effects of land-use practices, and/or project techniques.  (12 points)

· The fish and wildlife-related need for the project has been demonstrated in existing plans, documents, or based on sound rationale.  (6 points)

· Expected benefits and outcomes of the proposed work are likely to be achieved.  (6 points)

· Monitoring and evaluation of project outcomes will measure success.  (6 points)

· Appropriate partners are involved and/or the project involves collaborative partnerships.  (6 points)

· The project tasks and timeline are reasonable and likely to be implemented within the contract period.  (6 points)

· The project is cost-effective relative to expected outcomes, partners are committed to and invested in the project, and there is a minimum 1: l matching contribution.  (6points)

2004 Schedule:

	January 5, 2004
	Application materials available

	February 19, 2004
	Pre-applications due by 5:00 p.m.

	March 16 and 18, 2004 (tentative)
	Reviewers conduct field visits for proposals involving restoration, and others

as needed.  Project representatives must be available to discuss proposals on-site.

	April 28, 2004
	Final applications due by 5:00 p.m.

	May 25 and 26, 2004
	Review committee meeting(s) to make selections

	June 2004
	Notification
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	 CONSERVATION AND RESTORATION PRE-APPLICATION


PRE-APPLICATION
Pre-applications provide an opportunity for applicants to obtain early feedback from reviewers that can be used in developing final applications.  Pre-applications are required for funding consideration, and must be physically received by the deadline.  Please send or deliver one original and 8 double-sided copies of each pre-application to: Jennifer Thompson, U.S. Fish and Wildlife Service, 2600 SE 98th Avenue, Ste. 100, Portland, OR 97266.  Questions? Call (503)231-6179 or e-mail: 

Jennifer_Thompson@fws.gov. 

PART 1: BACKGROUND INFORMATION

	1.
	Project/Program name:

	2.
	Applicant organization:

	
	Type of organization:

	
	Address:

	3.
	Applicant contact:

	
	Phone #:
	Fax #:
	E-mail address:

	4.
	Funding request:
	Projected match:
	Total estimated project cost:

	5.
	If applicable, provide directions to the project area(s) from I-5 or I-205 (attach map):




PART 2: ESSAY QUESTIONS

Please answer the following questions in a page or less each. 

1. Describe the project or program, including potential partners and their roles, proposed activities and implementation methods.  For restoration and enhancement projects, include a description of the existing site conditions and approximate dimensions of the area to be affected. 

2. Explain your goals and how the project or program is expected to benefit fish and wildlife. 

3. Describe how you propose to evaluate the project or program to measure success.  For restoration and enhancement projects, please include specific details about how you plan to monitor the project. 

	CONSERVATION AND RESTORATION PRE-APPLICATION


PART 3: ESTIMATED BUDGET

Please complete the following table and budget narrative.  Please be as specific as possible, listing budget items, quantities, hours, and other information to indicate how figures were derived.  For matching contributions, list contributors and indicate if the contribution is pending or received. 

1. Budget Table 

	Budget Items
	   Greenspaces

Funding request
	Matching contribution
	Total:

	
	
	 Funds
	In-kind value
	Contributor(s)
	Pending/

Received
	

	            PERSONNEL

   (existing staff eligible for 

matching contribution only)
	
	
	
	
	
	

	     VOLUNTEER LABOR

      (valued @ $6.50/hour)
	
	
	
	
	
	

	PROFESSIONAL SERVICES

      (include service sources, 

           rates and hours)
	
	
	
	
	
	

	 MATERIALS & SUPPLIES

    (list items and quantities)
	
	
	
	
	
	

	           RENTAL FEES

    (list equipment and rates)
	
	
	
	
	
	

	             INDIRECT/

      OVERHEAD COSTS

      (eligible for matching

         contribution only)
	
	
	
	
	
	

	               OTHER

               (itemize)
	
	
	
	
	
	

	             TOTALS:
	
	
	
	          NA
	   NA
	


2. Budget Narrative: Please use the space below or attach additional sheets as needed to provide an itemized list for each line in the budget, explain how figures were derived, describe personnel and/or professional service costs and expected products, and to provide any other relevant information. 

	

	

	

	

	

	


- END-

	CONSERVATION AND RESTORATION FINAL APPLICATION


ORATION PRE-APPLICATION
FINAL APPLICATION

Final applications must be physically received by the deadline.  Please send or deliver one original and 8 double-sided copies to: Jennifer Thompson, U.S. Fish and Wildlife Service, 2600 SE 98th Avenue, Ste. 100, Portland, OR 97266.  Questions? Call (503) 231-6179 or e-mail Jennifer_Thompson@fws.gov. 

PART 1: BACKGROUND INFORMATION

	1.
	Project/Program name:

	2.
	Applicant organization:

	
	Address:



	3.
	Application contact person:

	
	Phone #:


	Fax #:
	E-mail address:

	4.
	On-site project or activity leader:

	
	Phone #:
	Fax #:
	E-mail address:

	5.
	Fiscal agent, agency or organization that will enter into contractual agreement with the U.S. Fish 

and Wildlife Service and to which reimbursements will be made, if different from above:

	
	Agency/organization:
	Tax ID #:

	
	Address:

	
	Contract Officer:

	
	Phone #:
	Fax #:
	E-mail address:

	6.
	Funding request:
	Projected match:
	Total estimated project cost:

	7.
	Project Summary:



	CONSERVATION AND RESTORATION FINAL APPLICATION


	8.
	Is the above named organization submitting more than one proposal this year?  ___ Yes  ___ No

If so, list the projects proposed in order of your organization’s priorities:

	
	#1:
	#2:
	#3:

	9.
	Has your organization received Greenspaces funding before?  ___ Yes  ___ No

	
	If so, what year(s)?
	What program(s)?

	10.
	If applicable, provide directions to the project area(s) from I-5 or I-205 (attach map):


PART 2: ESSAY QUESTIONS

Please provide detailed responses to each of the following questions.  Most questions should be answered in a page or less.  However, there is no limit on the length of each response. 

1. Describe the proposed project or program, and your goals.  For restoration and enhancement projects, representative photos are required along with a description of the land ownership and level of natural resource protection, existing site conditions, project dimensions, proposed activities and implementation methods.  If restoration is proposed on unprotected private property, this response must explain the need for this work as it relates to fish and wildlife habitat on protected lands. 

2. Explain the need for the project or program, including any plans, documents or rationale to demonstrate the importance of the proposed work and how it ties in with other conservation efforts. 

3. Describe the expected benefits and outcomes of the proposed work, as it relates to fish and wildlife. 

4. Describe how you plan to monitor and/or evaluate the program to measure success.  For restoration and enhancement projects, please include specific details about how baseline information will be obtained, the monitoring protocols to be used, the monitoring schedule, and responsible parties. 

5. List project partners with a description of their roles and qualifications. 

6. Outline the proposed schedule, including target dates for specific work tasks, permits and approvals, and plans for long-term maintenance and monitoring, as applicable. 

	CONSERVATION AND RESTORATION FINAL APPLICATION


PART 3: BUDGET

Please complete the following table and budget narrative, using additional sheets as needed to explain budget details and projected costs.  Please be as specific as possible, listing budget items, quantities, hours, and other information to indicate how figures were derived.  For matching contributions, list contributors for each item and indicate if the contribution is currently pending or received. 

1. Budget Table 

	Budget Items
	  Greenspaces

funding request
	Matching contribution
	Total 

Cost



	
	
	      Funds
	in-kind value
	contributor(s)
	pending/

received
	

	          PERSONNEL

(existing staff are eligible

          for matching

       contribution only)
	
	
	
	
	
	

	  VOLUNTEER LABOR

 (VALUED @ $6.50/HOUR; 

INCLUDE THE ESTIMATED 

 NUMBER OF VOLUNTEERS 

            AND HOURS)
	
	
	
	
	
	

	PROFESSIONAL SERVICES

      (include sources of 

      services, rates and 

 number of hours used to 

         derive figures)
	
	
	
	
	
	

	MATERIALS & SUPPLIES

     (list specific items and 

        quantities used to 

           derive figures)
	
	
	
	
	
	

	        RENTAL FEES

   (list equipment, rates, 

       and time needed)
	
	
	
	
	
	

	            INDIRECT/

    OVERHEAD COSTS 

    (eligible for matching 

       contribution only)
	
	
	
	
	
	

	             OTHER

             (itemize)
	
	
	
	
	
	

	            TOTALS:


	
	
	
	                     NA
	

	CONSERVATION AND RESTORATION FINAL APPLICATION


1. Budget Narrative: Please use the space below or attach additional sheets as needed to provide an itemized list for each line in the budget, explain how figures were derived, describe personnel and/or professional service costs and expected products, and to provide any other relevant information. 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

PART 4: ADDITIONAL INFORMATION 
The items below marked “required” must be submitted with the final application.  The other items are optional, and are encouraged if they will contribute towards understanding or evaluating the proposal.

· Required:  Application for Federal Assistance, Standard Form 424.  This form may be requested, or it can be downloaded at: http://www.r1.fws.gov/jobs/orojitw/document/pdf/sf-forms/sf-424.pdf.

· Letters of support 

Required:  Letter(s) of support from a) any partners with designated roles and/or responsibilities in carrying out the project, and b) land manager(s) (e.g. park providers), if other than the applicant, for proposed work that is dependent on advanced approval at a particular site or sites.

Strongly recommended:  Letters from other project partners and supporters.

· Project site plans and specifications 

· Documents showing the need for the project 

· Maps showing the context of the project or program 

· Information about involved organizations and individuals 

· Literature references 

· Other relevant information
- END-
